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Introduction  
 
People who misuse alcohol, drugs and other substances do considerable harm to themselves, their family and friends and to society in general. 
The cost of this harm can be measured through inequalities in health and wellbeing for both individuals and communities.  
 
 
The Gwynedd Substance Misuse Action Team (SMAT) is a statutory partnership, it consists of a number of organisations, including the Local 
Authority, Police, Fire Service, Local Health Board, Probation, Youth Justice Service, service providers and others. These organisations come 
together to formulate and implement this three year annual rolling plan. The Partnership receives a grant from the Welsh Assembly Government 
which is used to commission appropriate treatment, and prevention services. 
 
 In Accordance with The Welsh Assembly Government’s Substance Misuse Strategy for Wales 2008 – 2018 “Working Together to Reduce 
Harm”,   Gwynedd SMAT have produced a plan, which compliments and adds to the existing work of the individual partners in getting to grips 
with the problem of substance misuse in Gwynedd. 
 
The plan lists the teams’ work in four specific action areas, which are: 
 
Action area 1 - Preventing Harm   
 
This action area aims to help children, young people and adults resist or reduce substance misuse by providing information which informs them 
of the damage that substance misuse can cause to their health, their families and the wider community (This includes delaying the age that 
children and young people start drinking).It also includes action to identify people at risk of substance misuse and/or in need of support and 
signposting to further information, support or diversion activities. 
 
Action Area 2 - Support for Substance Misusers 
 
This action area is aimed at enabling, encouraging and supporting substance misusers to reduce the harm they are causing themselves, their 
families and communities and ultimately return to a life free from dependant or harmful use of drugs or alcohol. It addresses the provision of 
support for substance misusers from basic harm minimisation and other advice; outreach and other services aimed at engaging individuals in 



treatment; the recognised four tiers of service provision and relapse prevention. It also covers the wider needs of substance misusers for wrap 
around support services aimed at helping substance misusers access accommodation, education, employment and training – all of which are 
essential to assist and sustain recovery.     
 
Action area 3 – Supporting Families 
 
This action area aims to reduce the risk of harm to children and adult as a consequence of the substance misuse behaviour of a family member 
e.g. a parent, partner, adult relative or a child. We see this action area as being crucial to supporting the delivery of the Welsh Assembly 
Government’s child poverty and domestic abuse strategies. 
 
Action area 4 - Tackling Availability and protecting Individuals and Communities 
 
This action area aims to reduce the harm caused to individuals and communities by substance misuse related crime and anti social behaviour by 
tackling the availability of illicit drugs and the need to manage the availability of alcohol and other substances, including the sale of alcohol or 
solvents to young people. 
 
 
This plan will be reviewed periodically/annually to assess any changes relating to substance misuse and the effectiveness of our actions 
regarding the situation and will be adapted accordingly. 
 
 
 
 
 
 
 
 



 
Action area 1 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      
 
 
 

Preventing Harm 
“ This action area aims to help children, young people and adults resist or reduce substance misuse by providing 

information which informs them of the damage that substance misuse can cause  to their health, their families and 

the wider community (This includes delaying the age that children and young people start drinking).It also 

includes action to identify people at risk of substance misuse and/or in need of support and signposting to further 

information, support or diversion activities. 

Providing information 
 

• Children and young people  
• Adults/older people 

 

Early/Targeted identification and 
intervention 
 

• Children and young people  
• Adults/older people 



HEADING 
SUB –

CATEGORY 
 
 

OUTCOME 
(targets) 

PLANNED ACTION 
 
 

LEAD AGENCY 
RESPONSIBILITY 

MONITORING 
AND 
EVALUATION 

COMPLETION 
DATES  
2008-2011 

Ensure that 
appropriate  and 
consistent 
information on 
substance misuse is 
available to all 
children from ages 5 
– 11 
 
 

Mapping current information 
and advice available through 
primary school setting. Take 
into consideration findings of 
recent Estyn report, reviewing 
17/02 circular, identifying what 
is available locally and 
providing schools with local 
good practice and resource 
booklet 

Substance Misuse Action Team 
(SMAT) Sub Group to be 
established 
 
National Public Health Service, 
School Liaison Officer 
Facilitator, Education Dept, 
Healthy Schools Coordinator, 
Health Facilitator 

Establish group 
 
Mapping completed 
 
Resource booklet    

June 09 
 
December 09 
 
2009/10 

 Delivery of Don’t Touch, Tell 
in appropriate number of 
primary schools throughout 
Gwynedd 

Financed by SMAT/Education 
Department  
Delivered by CAIS 

Three year delivery 
programme 

2012 

 
Providing 
information 
- Children 
and young 
people 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Update the All Wales School 
Liaison Core Programme in 
line with assembly guidance 
and ensure delivery at a local 
level, ensuring that the 
enhanced alcohol, the Not in 
Education Employment or 

All Wales School Liaison Core 
Programme Coordinator 
 
Welsh Assembly Government 

Continued delivery 2009/10 
 
 
2009/12 



Training (NEET) and the 
engagement with parents 
aspects are reported to the 
SMAT for consideration 

 To deliver appropriate 
substance misuse information 
and advice through an outreach 
service in the community  

Financed by Community Safety 
Partnership (CSP)  
 
Delivered by The Red Cross 

Continued delivery 2009/10 

Ensure that 
appropriate  and 
consistent 
information on 
substance misuse is 
available to all  
children and young 
people from ages 11 
– 18 
 

Mapping current information 
and advice available through 
secondary school setting. Take 
into consideration findings of 
recent Estyn report, reviewing 
17/02 circular, identifying what 
is available locally and 
providing schools with local 
good practice and resource 
booklet 

SMAT Sub Group to be 
established 
 
National Public Health Service, 
School Liaison Officer 
Facilitator, Education Dept, 
Healthy Schools Coordinator, 
Health Facilitator 

Establish group 
 
Mapping completed 
 
Resource booklet    

June 09 
 
December 09 
 
2009/10 

 
 
 
 
 
 
 
 
- Adults and 
older people 

 Evaluate outcomes of the 
2008/09 Trip Trap conference 
and work with Communities 
against Substance Misuse 
group in Meirionydd to 
develop 2009/10 programme 
and delivery 
 

Communities Against 
Substance Misuse and SMAT 
facilitator 

Evaluation completed 
 
New programme  

May/June 09 
 
September 09 



 Update the All Wales School 
Liaison Core Programme in 
line with assembly guidance 
and ensure delivery at a local 
level, ensuring that the 
enhanced alcohol, the Not in 
Education Employment or 
Training (NEET) and the 
engagement with parents 
aspects are reported to the 
SMAT for consideration 

All Wales School Liaison Core 
Programme Coordinator 
 
Welsh Assembly Government 

Continued delivery 2009/10 
 
 
2009/12 

 To deliver appropriate 
substance misuse information 
and advice through an outreach 
service in the community  

Financed by CSP  
 
Delivered by The Red Cross 

Continued delivery 2009/10 

 Work with Children and Young 
People Partnership and Health 
Social Care and Wellbeing 
Partnership to identify 
appropriate and innovative 
ways to deliver Substance 
Misuse information to children 
and young people 

Lead officers from CSP, Health 
Social Care and Wellbeing 
Children and Young People 
Partnership 

Identify options August 2009  

 Working with Communities 1st 
and Communities Against 
Substance Misuse in Blaenau 
Ffestiniog to pilot Drug Proof 
Your Kids initiative for parents 

Communities 1st , Communities 
Against Substance Misuse and 
SMAT Facilitator 

  



To respond to the 
Welsh Assembly 
Government three 
year implementation 
plan as it develops 

To respond appropriately to the 
Welsh Assembly Government 
proposals regarding  

• England Drug 
Education Pilot – 
findings 

• Teacher training on 
substance misuse – 
review 

• All Wales School 
Liaison Core 
Programme – 
adjustments 

• Parenting initiative pilot 
– review  

• Youth Service role –
review 

• Strengthening Families 
Programme – 
evaluation 

Welsh Assembly Government 
and Gwynedd SMAT 

Welsh Assembly 
Government target 
dates 

 
 
2009 
 
 
2009 
 
 
2010  
 
 
 
2010  
 
2010  
 
2009  

Ensure that a range of 
appropriate  and 
consistent 
information on 
substance misuse is 
available to all young 
people from ages 18 
– 25, adults and older 
people 

Identify consistent alcohol 
message is delivered via 
various mediums including  

• North Wales Substance 
Misuse Forum website 

• Locally designed 
posters and beer mats 
regarding binge 

Alcohol sub group Ongoing activity  2009/12 



drinking 
• Newspaper and radio 

campaigns 
• Joint development of 

various posters and 
leaflets 

Also examine possible new 
means of delivery such as 
vehicular billboards, 
community screens, text 
messaging, etc 

  Provide information to 
substance missusers, their 
carers and families via the 
Substance Misuse Service at 
tiers two and three. A number 
of information leaflets 
available through Substance 
Misuse Service and CAIS 
counselling service   

Financed by the SMAT and 
Local Health Board 
  
Delivered by Substance Misuse 
Service and CAIS  

Ongoing activity 2009/12 

  Engage with higher and further 
education establishments to 
identify need in terms of 
specific information 
requirements (i.e. Already 
identified that clearer cannabis 
information is required within 
the university setting) 

University Community Beat 
Manager 
 
SMAT facilitator 
 

Forge links with 6th 
form and further 
education 
establishment 
 
Ongoing 
developments with 
University 

September 09 
 
 
 
 
2009/10 

 



Early/Targeted 
identification 
and 
intervention 
- Children and 
young people 
 
 

Targeted 
interventions in 
place for those who 
have been 
identified as having 
higher risk of 
becoming substance 
misusers  

Partnership has already 
identified three significant 
cohorts 

• Children in local 
authority care 

• Children of substance 
misusing parents/carers 

• Young Offenders 
Three specific workers have 
been put in place – Dual 
diagnosis worker for children’s 
services, children’s worker, and 
young people’s support worker 
for Youth Justice Service. All 
working  within Substance 
Misuse Service   

Financed by CSP and SMAT 
 
Delivered by Substance Misuse 
service 

Ongoing activity  2009/10 

 
 

 
 

 To work with social services 
particularly children’s services 
to identify gaps in ability and 
resources within their services 
in relation to dealing with 
substance misusing clients. 
Thereafter to develop a 
training/resource programme 
for this tier 1 service  

Lead Officer, facilitator and 
social services  

Implemented as part 
of section 17 
mainstreaming 
programme 

2009/10 

- Adults and 
older people 

Targeted alcohol 
misuse 
interventions in 
place for those who 

Brief intervention available 
within primary care setting, to 
be utilised by general 
practitioners referring 

Financed by SMAT 
 
Delivered by primary care 
counselling services North 

Ongoing activity  2009/10 



have been 
identified as 
requiring early 
intervention 

appropriate clients  West Wales Trust 

  Provide information and brief 
intervention sessions to 
substance missusers via the 
SMS and CAIS at tiers two and 
three. A number of information 
leaflets available through SMS 
and CAIS counselling service   

Financed by the SMAT and 
Local Health Board  
Delivered by Substance Misuse 
Service and CAIS  

Ongoing activity 2009/12 

 To have in place a 
programme of 
specific substance 
misuse awareness 
and training 
packages available 
across all four tiers  

Evaluate current provision such 
as two day awareness course 
and teacher training course. 
Review current position as 
regards need and capacity to 
deliver appropriate training 
courses. 
Options to be considered 
include  

• Developing northern 
Wales wide delivery 
structure (Pooled 
budgets) 

• Identifying additional 
resources to employ 
training facilitator  

• Purchasing external 
training packages  

SMAT Facilitator to take 
forward via Gwynedd SMAT 
and North Wales Substance 
Misuse Forum Training Sub 
Group 

Identify need and 
options  

2009/10 



• Identifying capacity 
within partner agencies 
to deliver training   

 To acknowledge 
and identify issues 
of substance misuse 
that are specific to 
older people, and 
respond to these 
needs  

To participate in the national 
review of the National Service 
Framework for older people as 
directed by the WAG  
 
To develop local target for 
delivery of the drinking wisely, 
aging well initiative, together 
with the Gwynedd Older 
People Strategy lead officer   

Welsh Assembly Government 
and Gwynedd SMAT 
 
 
 
 
Substance Misuse lead officer 
and Older People Strategy lead 
officer 

Welsh Assembly 
Government target 
date 

2009  
 
 
 
 
2009/11 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Action area 2 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      
 
 
 
 
 
 

Support for Substance Misusers 

“ This action area is aimed at enabling, encouraging and supporting substance misusers to reduce the harm they 

are causing themselves, their families and communities and ultimately return to a life free from dependant or 

harmful use of drugs or alcohol. It addresses the provision of support for substance misusers from basic harm 

minimisation and other advice; outreach and other services aimed at engaging individuals in treatment; the 

recognised four tiers of service provision and relapse prevention. It also covers the wider needs of substance 

misusers for wrap around support services aimed at helping substance misusers access accommodation, education 

,employment and training – all of which are essential to assist and sustain recovery.     

Tier 1 interventions 
 
 – Drug/Alcohol related 
information and advice, 
screening and referral by 
generic services 

Tier 4 interventions 
 
 – Drug/Alcohol specialist 
inpatient treatment and 
rehabilitation 

 

Tier 3 interventions 
 
 – Structured care-
planned drug/alcohol 
treatment 
 

Tier 2 interventions 
 
 – Open access, non-care-
planned drug/alcohol 
specific interventions 
 



HEADING 
SUB –

CATEGORY 
 
 

OUTCOME 
(targets) 

PREVENTION 
ACTIVITIES  - PLANNED 
ACTION 
 
 

LEAD AGENCY 
RESPONSIBILITY 

MONITORING 
AND 
EVALUATION 

COMPLETION 
DATES  
2008-2011 

To provide 
appropriate drug and 
alcohol intervention 
in tier 1 settings 

See above section (Preventing 
Harm) for detail in relation to 
information delivery 

    

To strengthen the 
ability of tier 1 
services in dealing 
with presenting 
substance misusing 
clients  

To respond and implement the 
Welsh Assembly 
Government’s Workforce 
Development Plan in relation 
to tier 1 services 

Welsh Assembly Government 
and Gwynedd SMAT 

Welsh Assembly 
Government target 
Date 

2009  

 
Tier 1 
interventions 
– 
Drug/Alcohol 
related 
information 
and advice, 
screening 
and referral 
by generic 
services 
 
 
 
 
 
 

 To work with social services 
particularly children’s services 
to identify gaps in ability and 
resources within their services 
in relation to dealing with 
substance misusing clients. 
Thereafter to develop a 
training/resource programme 
for this tier 1 service 

Lead Officer, facilitator and 
social services  

Implemented as part 
of section 17 
mainstreaming 
programme 

2009/10 

  To update the Gwynedd and 
Mon Directory of services for 
professionals (including tier 1 
services)  

SMAT facilitator To be undertaken 
when financial 
resources are 
recognised 

2009/12 



 To integrate wrap 
around services 
across tier 1 
provision in order to 
meet the needs of 
substance misuse 
clients 

To respond to the substance 
misuse treatment framework 
regarding continuing personal 
development, to include 

• Evaluating the 
feasibility of providing 
a One Stop Shop 
provision for wrap 
around services 

• Evaluating the 
opportunities to 
develop diversionary 
activities at tier 1  

Gwynedd SMAT Ongoing activity 2009/12 

 
 
Tier 2 
interventions 
– Open 
access, non-
care-planned 
drug/alcohol 
specific 
interventions 
 

To develop sufficient 
and appropriate harm 
reduction services 
across Gwynedd 
 
 
 
 
 
 

To provide needle syringe 
exchange (NSE) services in 
pharmacy setting. 
 
Fourteen pharmacy outlets 
currently in Gwynedd, need to 
be maintained and possibly 
developed  

Financed by Gwynedd Local 
Health Board 
 
Delivered by independent 
pharmacies  
 
Coordinated by National Public 
Health Services    

Ongoing activity 2009/12 

  To provide outreach services 
which include NSE, harm 
reduction advice and Hepatitis 
provision  

Financed by SMAT 
 
Delivered by North East Wales 
NHS Trust 

Ongoing activity  2009/10 
 
 
 



 
This service to be reviewed and 
possibly re commissioned on a 
regional (North Wales) bases  

 
North Wales Commissioning 
Advisory Group 

 
2010/11 

  To provide a needle collection 
provision to respond 
appropriately to discarded 
needles  
 
To develop initiatives and 
projects which reduce the 
number of discarded needles 
found in public places 

Local authority with financial 
contribution from SMAT 
 
 
 
Gwynedd SMAT 

Ongoing activity 2010 
 
 
 
 
2009/12 

 To provide brief 
intervention and 
counselling services 
across Gwynedd 

Provide information and brief 
intervention sessions to 
substance missusers via the 
SMS and CAIS at tiers two and 
three. A number of information 
leaflets available through SMS 
and CAIS counselling service   

Financed by the SMAT and 
Local Health Board  
Delivered by Substance Misuse 
Service and CAIS  

Ongoing activity 2009/12 

  Brief intervention available 
within primary care setting, to 
be utilised by general 
practitioners referring 
appropriate clients  

Financed by SMAT 
 
Delivered by primary care 
counselling services North 
West Wales Trust 

Ongoing activity  2009/10 

 To contribute to the 
regional framework 
for reviewing drug 

North Wales drug related 
deaths group in place with a 
remit for reducing the number 

All North Wales SMAT 
 
Coordinated by North Wales 

Ongoing activity 2009/12 



related deaths  of deaths by identifying 
strengths and weaknesses in 
current services   

Substance Misuse Coordinator  

 To provide dedicated 
Drug Intervention 
Programme (DIP) 
across Gwynedd 

To partake in the ongoing 
development of the DIP 
services across North Wales 

North Wales DIP board  
 
Gwynedd SMAT 

Ongoing activity 2009/10 

 To promote service 
user support and 
participation  

To partake in the development 
of a North Wales service user 
strategy 

All North Wales SMAT’s Strategy finalised  2009/10 

  To facilitate the development 
of service user support 
networks in line with 
appropriate opportunities and 
identified resources 

Gwynedd SMAT facilitator  
 
Word On The Street (WOTS) 
team 

Ongoing activity 2009/12 

 
 
Tier 3 
interventions 
 
 – Structured 
care-planned 
drug/alcohol 
treatment 
 
 

To commission high 
quality and effective 
treatment services for 
both drugs and 
alcohol misuse 

In line with the intentions of 
the Gwynedd and Ynys Mon 
commissioning strategy, 
develop an outcome based 
service specification for 
treatment services procured 
from North West Wales NHS 
Trust. Services to include 

• Referral and care 
pathways 

• Substitute prescribing 
and shared care 

Financed by Gwynedd and 
Ynys Mon SMATs’ 
 
Gwynedd and Ynys Mon Local 
Health Board 
 
Delivered by North West 
Wales NHS Trust Substance 
Misuse Service 

Service Specification 
in place 
 
Monitored on a 
quarterly basis, 
reviewed annually 

April 2009 
 
 
 
 
April 2010  



arrangements 
• Community 

detoxification 
• Harm reduction and 

relapse prevention 
• Young person specific 

services 
• Dual diagnosis  

 To provide specialist 
medical provision 
within a clinic setting 
and community bases 
shared care setting  

Working within the shared care 
group to develop and 
coordinate shared care 
provision  
 
Planning appropriate specialist 
GP provision for both drug and 
alcohol clinics 
 
 

Financed by Local Health 
Board, Criminal Justice and 
Gwynedd SMAT 
 
 
Delivered by the Gwynedd and 
Ynys Mon shared care group 

Ongoing activity with 
additional alcohol 
clinics  

2008/09 

 To provide specialist 
midwifery service for 
both drug and alcohol 
clients 

To have a specialist midwifery 
service throughout North 
Wales for pregnant drug and 
alcohol clients and to provide 
training for other health 
professionals in dealing with 
these clients  

Financed by Gwynedd Local 
Health Board  
 
Delivered by North East Wales 
NHS Trust 

Ongoing provision 2009/10 

 To assess current 
provision and need 
for services to treat 

To map current provision for 
prescription and over the 
counter medicines (To include 

SMAT Facilitator with input 
from appropriate partners 

Mapping to be 
completed  

2009/10 



dependency on, 
prescription only and 
over the counter 
medicines  

solvents and anabolic steroids) 

 
Tier 4 
interventions 
 – 
Drug/Alcohol 
specialist 
inpatient 
treatment 
and 
rehabilitation 
 

To Provide 
appropriate 
detoxification service 
fro both drug and 
alcohol clients 

Utilising all possible 
detoxification provision to 
meet the need of individual 
clients, which includes 

• Hafan Wen detox. Unit 
• Detox. Provision within 

Ysbyty Gwynedd 
• Community detox. For 

drug clients 
• Alcohol detox. In line 

with new alcohol model 
in Ysbyty Gwynedd 

Financed by Gwynedd Local 
Health Board and Gwynedd 
SMAT 

Ongoing provision 2009/12 

 To Provide 
appropriate 
rehabilitation service 
fro both drug and 
alcohol clients 

Utilising all possible 
rehabilitation provision to meet 
the need of individual clients, 
which includes 

• Utilising appropriate 
rehabilitation facilities 
that can be financed by 
local Authority 
rehabilitation budgets 

• Utilising as appropriate 
local 12 step 

Financed by Gwynedd Local 
Authority 
 
Assessment and placement by 
Substance Misuse Service 

Ongoing provision 
dependant on 
continued rehab and 
detox. budgets 

2009/10 



programmes such as 
Touchstone 12 in 
Conwy 

 
 To conduct a review 

of Tier 4 
requirements at a 
local level, in line 
with Welsh Assembly 
Government 
directives 

To take account of the all 
Wales Tier 4 review document 
and conduct an assessment of 
need in Gwynedd 

SMAT Facilitator to lead with 
input from relevant partners 
Possibility of using SMAT 
slippage money to commission 
this piece of work 

Revie conducted 
during 2009/10 

2010/11 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Action area 3 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      
 
 
 
 
 

Supporting Families 

This action area aims to reduce the risk of harm to children and adult as a consequence of the substance misuse 

behaviour of a family member e.g. a parent, partner, adult relative or a child. We see this action area as being 

crucial to supporting the delivery of the Welsh Assembly Government’s child poverty and domestic abuse 

strategies. 

 
 

Family Interventions  

 
 

Domestic Abuse  
 
 

 
 

Supporting 
Parents/Carers 

 



HEADING 
SUB –

CATEGORY 
 
 

OUTCOME 
(targets) 

PREVENTION 
ACTIVITIES  - PLANNED 
ACTION 

LEAD AGENCY 
RESPONSIBILITY 

MONITORING 
AND 
EVALUATION 

COMPLETION 
DATES  
2008-2011 

To respond to the 
Welsh Assembly 
Government three 
year implementation 
plan as it develops 

To respond appropriately to the 
Welsh Assembly Government 
proposals regarding  

• Establishment of 
integrated family 
support services  

• Guidance regarding 
safeguarding children’s 
boards protocols 

• Findings of the early 
parental interventions 
project review  

• Findings of therapy 
programme models of 
good practice  

Welsh Assembly Government 
and Gwynedd SMAT 
 

Welsh Assembly 
Government target 
dates  

 
 
 
2009/12 
 
 
2009  
 
 
2010 
 
 
2009/10 

 
 
Family 
Interventions 
 
 
 
 

 To undertake a pilot scheme in 
Blaenau Ffestiniog entitled 
How To Drug Proof Your Kids 
involving collaboration 
between parents and their 
children 
 
To evaluate the pilot and roll 
out to other areas if resources 

SMAT Facilitator, 
Communities 1st and 
Communities Against 
Substance Misuse  

Scheme piloted  
 
Evaluated  
 
Rollout 

October 2009 
 
April 2010 
 
2010/12 
  
 



allow 

 To work with social care 
services and identify intentions 
regarding adopting  

• Crisis intervention 
services 

• Whole family approach 
services 

SMAT Facilitator, Social Care 
Services 

 Identify intentions 2009/10 

 Targeted 
interventions in place 
for those who have 
been identified as 
having family 
members who are 
substance misusers  

Partnership has already 
identified three significant 
cohorts 

• Children in local 
authority care 

• Children of substance 
misusing parents/carers 

Three specific workers have 
been put in place – Dual 
diagnosis worker for children’s 
services, children’s worker, and 
young people’s support worker 
for Youth Justice Service. All 
working  within Substance 
Misuse Service   

Financed by CSP and SMAT 
 
Delivered by Substance Misuse 
service 

Ongoing activity  2009/10 

  To work with social services 
particularly children’s services 
to identify gaps in ability and 
resources within their services 

Lead Officer, facilitator and 
social services  

Implemented as part 
of section 17 
mainstreaming 
programme 

2009/10 



in relation to dealing with 
substance misusing clients. 
Thereafter to develop a 
training/resource programme 
for this tier 1 service  

 
 

To implement as far 
as resources allow the 
carers and families 
module of the 
treatment framework  

Review the document, map 
provision and gaps and set 
targets for implementation 

Gwynedd SMAT   Review document 
 
Implement  

2009/10 
 
2009/12 

 
 

Supporting 
Parents/ 
Carers 

 
 
 

 To undertake a pilot scheme in 
Blaenau Ffestiniog to develop a 
family support group for those 
with family members in 
treatment for substance misuse 
 
To evaluate the pilot and roll 
out to other areas if resources 
allow 

SMAT Facilitator, 
Communities 1st and 
Communities Against 
Substance Misuse 

Scheme piloted  
 
Evaluated  
 
Rollout 

October 2009 
 
April 2010 
 
2010/12 
  
 

 
 

 
 

Domestic 
Abuse  

 

To implement the 
guidance on domestic 
abuse provision 
within the service 
treatment framework  

To implement the treatment 
service framework guidance 
through the work of Gwynedd 
domestic abuse forum 
 

Domestic abuse forum  
Gwynedd SMAT 

Ongoing   2009/12 



Domestic abuse strategy states: 
Outcomes - Ensure appropriate 
provision of service for victims 
and also perpetrators who have 
substance misuse needs 
Actions - 

• Identify need and 
current provision within 
services for 
victims/perpetrators 

• Develop a response 
plan to address 
identified gaps 

• Lobbying if required  

 
 
 
 

 Substance Misuse Service to 
work within the domestic abuse 
Multi Agency Risk Assessment 
Conference (MARAC) 

Substance misuse service ongoing 2009/12 

 
 
 
 
 
 
 
 
 
 
 



Action area 4 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      
 
 
 
 
 
 

Tackling Availability and protecting Individuals and Communities 

“to reduce the harm caused to individuals and communities by substance misuse related crime and anti social 

behaviour by tackling the availability of illicit drugs and the need to manage the availability of alcohol and other 

substances, including the sale of alcohol or solvents to young people.” 

 
 

Targeting and Supporting 
Problematic Individuals 

(Prolific Offenders ) 
 
 

 
 

Controls on the Supply, 
Sale and consumption of 

Alcohol  
 



 
HEADING 

SUB –
CATEGORY 

 
 

OUTCOME 
(targets) 

PREVENTION 
ACTIVITIES  - PLANNED 
ACTION 
 

LEAD AGENCY 
RESPONSIBILITY 

MONITORING 
AND 
EVALUATION 

COMPLETION 
DATES  
2008-2011 

To effectively 
manage the night 
time economy, 
specifically, the sale 
and consumption of 
alcohol 

Working in Partnership, via the 
Gwynedd alcohol sub group to 
identify opportunities for joint 
working on issues such as 

• Underage drinking (test 
purchasing) 

• Management of 
licensed premises 

• Test purchasing 
(alcohol/solvents) 

• Alcohol awareness and 
information initiatives 

Alcohol sub group  Monitoring to be 
undertaken through 
the ‘live’ sub group 
action plan 

On going activity  
 
Controls on 
the Supply, 
Sale and 
consumption 
of Alcohol 
 
 
 

To make appropriate 
use of available 
legislation to manage  
alcohol related crime 
and disorder 

To consider the legislative 
options available to tackle 
crime and disorder where 
alcohol (or drugs) are a 
contributing factor 

Gwynedd Council 
 
North Wales Police 

   

 
 
 



HEADING 
SUB –

CATEGORY 
 
 

OUTCOME 
(targets) 

PREVENTION 
ACTIVITIES  - PLANNED 
ACTION 
 

LEAD AGENCY 
RESPONSIBILITY 

MONITORING 
AND 
EVALUATION 

COMPLETION 
DATES  
2008-2011 

 
Targeting 
and 
Supporting 
Problematic 
Individuals 
(Prolific 
Offenders ) 
 
 
 
 

To have in place a 
process that tackles 
the most prolific 
offenders within our 
communities, who 
have substance 
misuse problems 

Working cross boundary with 
Ynys Môn to manage the 
prolific offender strategy, via 
the joint management group, 
focussing on 

• Prevent and deter 
• Rehabilitate and resettle
• Catch and convict 
• Drug Intervention 

Programme 

Gwynedd and Ynys Môn 
management board 

Quarterly evaluation 
information delivered 
via the management 
board 

On going activity 

 
 
 
 
 
 
 
 
 
 
 
 


